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Office of the General Chairman 
Jed Dodd 

January 29,2008 
To: All Amtrak Committees 

Re: Tentative Agreement Information 

Dear Brothers and Sisters: 

The tentative agreement between Amtrak and the BMWED is subject to the ratification 
of the membership. On February 8, 2008 a secret ballot will be mailed to all Amtrak members 
in good standing and the ballots that are returned will be counted on March 10, 2008. A 
majority of the ballots returned will determine whether or not the contract is accepted or 
rejected. 

Frequently Asked Questions About the Tentative Agreement 

Below are the answers to frequently asked questions we have received about the new 
tentative agreement. 

1. What does the contingency language mean and doesn't it give Amtrak the 
ability to weasel out of their requirement to pay us the remaining sixty per 
cent of our back pay? 

The tentative agreement will pay the retroactive money in two installments. The first 
installment will be 40% and due within sixty days of the effective date of the agreement. The 
second installment will be the remaining 60% and is payable within one year of the first 
intallment. The contingency language is limited to the second 60% payment. Under the 
contingency language Amtrak can notify the union that they do not have the funds to pay the 
second installment and thirty days after that notification we are free to go on strike. 

Collective bargaining agreements are usually enforced by going to arbitration or by 
pursing a law suit. Both of these processes take time. This contingency language is better 
than arbitration, or filing a lawsuit, because it literally permits us to hold a gun to their head and 
force them to pay us. This is the same language we agreed to in 1997 and it ensured that we 
received every penny of our back pay agreement. In 1997, the average back pay was about 
ten thousand dollars a member and that was also paid in two installments. 
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The proposed language in our tentative agreement is better than our 1997 agreement 
because it requires Amtrak to pay us our second installment within ninety days if Congress 
appropriates money sooner for this purpose. The leadership in the House and the Senate are 
already looking for ways to appropriate the money necessary to pay the second installment of 
our back pay, so there is actually a possibility that we will receive the second installment earlier. 

By agreeing to the contingency language on the second back pay installment only, we 
successfully ensured that you will get all the wage increases and first back pay installment 
without a strike. We fully expect that Amtrak will make the second back pay installment. 
However, if they don't we will be in the same position a year from now as we are today - free to 
strike. Since the second back pay installment is not due until a year from now, you lose nothing 
by this arrangement. 

2. Why are the retirees being left out of the back pay? 

The tentative agreement is based on the recommendations of the Presidential 
Emergency Board (PEB). The PEB recommended that the retirees be left out of the back pay. 
The difference between the costs of the back pay with the retirees and back pay without the 
retirees is seven per cent. We informally polled our membership to see if they would be willing 
to take seven per cent less to cover the retirees. There was an overwhelming negative 
response to this idea. The leadership of the House and the Senate put a lot pressure on 
Amtrak and the Union to settle based upon the recommendations of the PEB. It is outrageous 
that the retirees were left out of the back pay but the politicians said the PEB incorporated 95% 
of the union's national agreements into the recommendations and they were not going to add to 
it. We fought hard for the retirees and their back pay and lost this issue. Amtrak was also 
demanding to reduce the health care coverage for those on disability retirement and to make 
the retirees contribute to the cost of their health care and we were able to defeat both of these 
demands. 

3. You said that the contract was fully retroactive, but retroactivity only starts 
in 2002 What happened to the first two years? 

The tentative agreement doesn't subtract the cost of living (cola) we received the first 
two years during the period without a new contract from the retroactive money. The tentative 
agreement also rolls 27 cents of this cola into the basic rate before the general wage increases 
begin in 2002. The PEB recommendations, and thus the proposed settlement, are based on 
the national freight agreements for the nine unions. There were six different national variations 
on the wage agreements for the first five years among the nine unions. Most of these 
agreements did not have wage increases in them higher than the cola payments we received 
for their first two years. In order to put a unified proposal forward to the PEB we had to 
combine the six agreements for the first five years into one unified proposal. The small 
increases that we already received under the continuing cola provisions of our present 
agreement with Amtrak were on average about the same as the national settlements by most of 
the unions in the dispute and therefore no retroactivity was payable for the first two years. 
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4. Is all of the retroactive cost sharing in the health and welfare going to be 
deducted in the first 40% payment? 

No. The entire retroactive amount will be calculated minus the entire health and welfare 
cost sharing and then 40% of that will be paid in the first installment. This method will evenly 
spread out the health and welfare cost sharing between the first and second payment. 

5. What happens if we defeat this agreement? 

Thirty days following notice that the agreement has been rejected by the membership 
we have a right to go on strike. However, we are right back where we started before we 
initialed the tentative agreement. It is certain that Congress will not permit a strike. They will 
pass legislation that will either impose the PEB as our new agreement or require a new 
process. A new process will give Amtrak another chance to obtain their demands to destroy 
our working lives. There are two things that will be guaranteed by votirrg no on this agreement. 
The first is that there will be another delay in obtaining a raise and back pay. The second is 
that Congress will act to prevent a strike and the result will not be better and could be worse. 

Attached is a summary of the proposed agreement. Also, attached are a more detailed 
comparison of the changes in the health benefits and summary tables showing the effect of the 
increases in the proposed agreement on the average BMWED wage rate and the retroactive 
payments. There is a chart for the member who only worked straight time (173.3 hours per 
month) and a chart for the member who worked an average of 212 hours per month during the 
retroactive period. The member who worked straight time and was paid the average rate during 
the retroactive period can expect to net $1 1,500 dollars in back pay. The member who on 
average 212 hours per month and was paid the average rate during the retroactive period can 
expect to net $15,740. 

The Federation Vice Chairmen and I are scheduled to attend a series of meetings along 
the Northeast Corridor between now and just after the ballots are scheduled to be mailed to the 
membership. The purpose of these meetings is to explain the tentative agreement and to 
answer any question you may have about it. Please contact your Vice Chairman for the 
meeting that is scheduled in your area. 

L 
In Solidarity, 

&&?k" General Chairman 



Summary of Tentative Agreement between Amtrak and BMWED 
and Eight Other Unions 

Contract Term: January 1,2000 - December 31, 2009 (ten years) 

Effective Date of the Agreement if Ratified: May 1,2008 

Wage Package: 

delete Harris COLA ($1.44) 

June 30, 2002 roll in 27 cents cola to basic wages 

July 1, 2002 
July 1, 2003 
July 1, 2004 
July 1, 2005 
July 1, 2006 
July 1, 2007 
July 1, 2008 
July 1, 2009 

total 29.34% plus $.27 (uncompounded) 
35% compounded (average rate) 

Net Increase on May I ,  2008 on average BMWED rate: $2.60 per hour 
on July 1, 2008 $3.40 
on July 1, 2009 $4.25 

Retroactivity: 

Paid to those on payroll as of December 1, 2007. 

National health and welfare cost sharing deducted retroactively. 

40% of total retroactivity paid within two months of May 1, 2008. 

60% of total retroactivity paid within 12 months of first payment. 

average rate straight time worker: $1 1,500.00 
average rate worker at 212 hours per month: $1 5,740.00 

Health and Welfare Cost Sharing: 

15% of cost of health benefits, Dental, Vision, ADBD, and life insurance. Currently, this 
amount is $1 66.25 per month. Amount is capped at $200.00 in 201 0 or less if 15% of plan 
costs are less in 201 0 or more if 15% of plan costs in 2009 are more. 



Estimating the Health and Welfare Cost Sharing as An Hourly Rate: 

$200.00 per month divided by 173.3 (straight time monthly work hours) = $1 .I 5 per 
hour. 

The payment is pretax. Assuming a combined tax rate of 27% subtract $.31 which 
equals $.84/hour in health and welfare cost sharing. 

Net hourly rate increase in 2009 after health and welfare estimated hourly rate is 
deducted is $3.41. In one year a straight time worker will earn $6,854 additional income with 
$3.41 per hour increase. 

Summary of Benefit Changes and Co Payment Increases: 

Description Current Plan Proposed Plan 

CHCB Deductibles $1 00 individual $200 individual 
$300 family $400 family 
$1,500 individual max out of $2,000 individual max out of 
pocket pocket 
$3,000 family max out of $4,000 family max out of 
pocket pocket 

Physician Office Visit $15.00 co pay 
Specialist Office Visit $15.00 co pay 

$20.00 co pay 
$35.00 co pay 

Prescription Drug Co pays Retail Co Pays: Retail Co-pays: 
$2.00 generic $1 0.00 generic 
$6.00 Brand Name $20.00 preferred brand 

Mail Order Co-pays: $30.00 non preferred 
$5.00 generic Mail Order Co-pays 
$5.00 Brand $20.00 Generic 

$30.00 preferred brand 
$60.00 Non-Preferred 

Off Track Vehicle Insurance Loss of Life or Limbs up to Loss of Life or Limbs to 
$1 50,000.00 $300,000.00 

Supplemental Sickness $2,319.00 per month $3,339.00 per month 

Life and AD&D for Active Life $10,000, AD&D $8,000 Life $20,000, AD&D $16,000 
Employees 

Vision Care Plan small network network size doubled 

Per Diem Increase: 

Everyone currently receiving $29.50 per day will be increased to $35.40 per day. 

Work Rule Changes: None 



Benefit Plan Comparison - Amtrak 
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Benefit Plan Comparison - Amtrak 
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Date 

Jan 1, 2000 
Jan 1, 2001 
DOS 
July 1,2001 
Jan 1,2002 
July 1, 2002 
Jan 1,2003 
July 1, 2003 
Jan 1, 2004 
July 1, 2004 
Jan 1, 2005 
July 1, 2005 
Jan 1, 2006 
July 1, 2006 
Jan 1, 2007 
July 1, 2007 

Illustration of Tentative Wage Agreement 
Retroactivity and Total Value Over Term of Agreement 

Brotherhood of Maintenance of Way Employes Division 
Based on Average ST Hourly Rate for Craft and Average Monthly Pay Hours of 212 

Health Ins. Total HI 
Cont. per Mo. Offset 

Harris Present 
COLA Rates 

$18.00 
$0.27 $18.27 

$0.1 1 $1 8.38 
$0.10 $1 8.48 
$0.00 $1 8.48 
$0.1 1 $1 8.59 
$0.16 $18.75 
$0.03 $18.78 
$0.09 $1 8.87 
$0.12 $18.99 
$0.15 $19.14 
$0.31 $1 9.45 
$0.01 $1 9.46 
$0.15 $19.61 
$0.10 $1 9.71 

Jan 1, 2008 
July 1, 2008 
Jan 1, 2009 
July 1, 2009 
Jan 1, 2010 

Proposed Proposed lncremental Wage 
Increases Rate Increase Value 

$18.00 $0.00 
$0.27 $18.27 $0.00 $0 

($1.44) $1 8.27 
$0.1 1 $18.38 $0.00 $0 
$0.10 $18.48 $0.00 $0 

6.087% $19.38 $0.90 $1,145 
$19.38 $0.79 $1,005 

3.00% $19.96 $1.21 $1,539 
$19.96 $1.18 $1,501 

3.25% $20.61 $1.74 $2,213 
$20.61 $1.62 $2,061 

2.50% $21.13 $1.99 $2,531 
$21.13 $1.68 $2,137 

3.00% $21.76 $2.30 $2,926 
$21.76 $2.15 $2,735 

3.00% $22.41 $2.70 $3,434 

Gross Wage Value to 1/1/10 = $66,920 
Prepaid Harris COLA (including projected to 1/1/10) = ($26,458) 
Incremental Wage Value = $40,462 
Employee HI Contribution to 1/1/10 = ($1 1,676) 
Incremental Value Net of HI Contribution = $28,786 

$0.10 $19.81 
$0.1 0 $19.91 
$0.10 $20.01 
$0.10 $20.1 1 

Amendable 

Wage Retroactivity (Excl. Harris COLA) 1/1/08 = $23,227 
Employee HI Contributions to 1/1/08 = ($7,487) 
Retroactive Wage Payment 1/1/08 = $15,740 

$22.41 $2.60 $3,307 
4.00% $23.31 $3.40 $4,325 

$23.31 $3.30 $4,198 
4.50% $24.36 $4.25 $5,406 

Note: Assumes employee contribution increases 10 percent in 2009 and reaches $200 per month by 2010. 
Assumes future $.I0 Harris COLA every 6-months under status quo. 


